>

BUSINESS

Prepared For:
Vigor Candy N.V.




TABLE OF CONTENTS

Noobkwd -~

Executive Summary
Business Description

Market Analysis

Marketing and Sales Strategy
Operations Plan

Financial Plan

Conclusion



1. Executive Summary

Business Overview

Vigor Candy N.V., established at the end of 2023 by Mr. Yuki, embarked on a
challenging four-month journey from scratch, focusing on the gaming industry by
developing its proprietary front-end website to cater to local market nuances.
Recognizing that larger organizations often face greater operational difficulties, the
company was founded on the principle of leveraging the flexibility and agility of a
small team to address market challenges and adapt to its ever-changing dynamics.
This foundational goal extends to both financial management and player risk control,
ensuring rapid integration and deployment of systems to safeguard against potential
cybersecurity risks for players. Ensuring player safety has always been our core
commitment, guiding our approach to creating a secure gaming environment. In
addition to our focus on security and market responsiveness, we proudly introduce
"Casino Zoo," our brand of online casino site imbued with animal elements to bring
more fun to players. This innovative theme sets us apart, providing a more engaging
and enjoyable gaming experience. By incorporating lively animal motifs and
characters into our range of live casino and slot games, sourced from world-leading
companies such as Evolution, we offer a unique competitive edge. This collaboration
not only allows us to provide top-tier gaming experiences but also enhances our
commitment to quality, innovation, and customer satisfaction within the iGaming
industry, making Casino Zoo a standout choice for players seeking entertainment in
a vibrant, themed online casino environment.

Mission Statement

Our team boasts years of technical expertise in the gaming industry, with an average
age in the prime of life, brimming with vitality and a spirit of innovation. We firmly
believe that a brand's foundation is built on customer trust; focus is the key to
ensuring safety. Coming from all corners of the globe, we share a common dream: to
establish a truly excellent iGaming company, providing customers with the most
reliable online gambling entertainment platform. Adding to our core values, we are
deeply committed to enhancing the gaming experience by delivering high-quality,
immersive games designed to meet the diverse preferences of our players.
Customer satisfaction is paramount to our operations; we strive to exceed
expectations through responsive support and tailored services that ensure a
seamless gaming journey. Furthermore, our dedication to responsible gambling is
unwavering. We implement robust measures to promote safe gaming practices,
including tools for self-assessment, setting limits, and accessing support,
underscoring our commitment to the well-being of our community.



Objectives

For Vigor Candy N.V.,, targeting the Japanese online casino market, setting strategic
short-term and long-term objectives is crucial given the market's potential and unique
challenges. The Japanese online gambling market, valued at US$ 7.7 billion in 2023,
is projected to reach US$ 12.6 billion by 2032, with a CAGR of 5.5% during
2024-2032. This growth trajectory suggests a fertile ground for new entrants aiming
to capture market share and establish a strong customer base.

Short-term Objectives (1-2 Years)

e Market Entry and Brand Establishment: Focus on gaining a foothold in the
market by offering live casino and slot games from world-leading companies
like Evolution to differentiate from competitors.

e User Acquisition: Develop targeted marketing strategies to attract Japanese
players, leveraging insights on popular game types like sports betting and
casino games, particularly in regions like the Kanto area which dominates the
market.

e Regulatory Compliance: Ensure compliance with Japanese regulations,
focusing on securing necessary licenses and understanding the legal
landscape to operate smoothly.

Long-term Objectives (3-5 Years)

e Market Share Growth: Aim to capture a significant market share, focusing on
the mobile segment which is rapidly growing, despite the current dominance
of desktop platforms in Japan.

e Expansion of Game Offerings: Broaden the game portfolio to include a wider
range of casino games and innovative betting options to cater to diverse
player preferences.

e Sustainable Growth and Responsible Gambling: Implement programs and
technologies to promote responsible gambling among players, aligning with
cultural expectations and regulatory requirements. Strengthen the platform's
security and fairness to maintain customer trust and loyalty.

User Acquisition Strategies

e Localized Marketing: Tailor marketing efforts to resonate with the Japanese
audience, emphasizing security, game variety, and the convenience of online
play. The market is not yet saturated, and there's a significant opportunity for
non-Japanese brands to make an impact.

e Technology Adoption: Leverage technological advancements, such as
blockchain for enhanced security and transparency, to appeal to tech-savvy
Japanese consumers.



e Cultural Engagement: Engage with the local culture and trends to build a
brand that resonates with Japanese players, understanding that Japan's
unique social and entertainment landscape influences gambling preferences.

Given the projected growth and the current dynamics of the Japanese online
gambling market, focusing on localized strategies that cater to the preferences and
behaviors of Japanese players, while navigating regulatory landscapes, will be key to
achieving these objectives.

2. Business Description

Industry Background

The online casino industry, a pivotal segment of the broader online gambling market,
has evolved significantly since its inception in the mid-1990s. This digital
transformation of traditional gambling practices allows players worldwide to access a
vast array of casino games, including slots, poker, blackjack, roulette, and live dealer
games, from the convenience of their devices. The industry's growth is propelled by
technological advancements, increasing internet penetration, and the continual
development of innovative gaming solutions that enhance user experience.
Regulatory landscapes across the globe have played a crucial role, with some
regions embracing online casinos by establishing clear legal frameworks, thereby
fueling market expansion and legitimacy. The advent of mobile gaming, blockchain
technology, and artificial intelligence has further revolutionized the sector, offering
improved security, fairness, and personalized gaming experiences. Despite facing
regulatory challenges in certain jurisdictions, the online casino industry continues to
thrive, driven by a growing customer base seeking entertainment, convenience, and
the chance for financial rewards.

Business Model

The core of our revenue generation stems from gaming activities on our platform.
Essentially, our profits are derived from the games we offer, where the principle is:
the more deposits players make, the higher the potential for profit. This is because
the games are structured in a way that, over time, the casino retains a small
percentage of all wagers as profit, known as the house edge.

To attract players and encourage deposits, we employ a variety of strategies
including offering a wide range of appealing games from top-tier software providers
like Evolution, Microgaming, NetEnt, and Pragmatic Play, among others. These



providers are well-regarded in the industry and featured in the top casinos in Japan,
ensuring our offerings are competitive and sought-after.

For payment processing, we offer multiple options to cater to player preferences,
including cryptocurrencies, fiat bank transfers, third-party e-wallets, and credit cards.
This flexibility ensures accessibility for a broad audience, enhancing the user
experience and encouraging financial transactions on our platform.

Our operations are supported by a white-label platform, which handles back-office
functionalities such as player and fund management efficiently. This system allows
us to focus on growth and player acquisition while maintaining high standards of
service and security.

In sum, our business model is built on attracting players through a diverse and
high-quality game selection, facilitating easy and varied payment options, and
efficiently managing operations through reliable platform technology. This approach
ensures a steady revenue stream while prioritizing user engagement and
satisfaction.

Organization Size and Management

Mr. Yuki, CEQ

Chief Operating Officer Chief Financial Officer J [ Chief Technology Officer Chief Marketing Officer ] Chief Compliance Officer ]

[ Human Resources Manager
IT Manager
Customer Experience Manager Product Development Manager]

[ Content Manager VIP Player Manager J

[ Risk and Fraud Analyst ] { Legal Advisor ]

Affiliate Manager

CEO: Mr. Yuki

The following management team is still being established, and personnel will be in
place shortly. Therefore, except for Mr. Yuki's position, which is confirmed, the rest of
the staff is currently being recruited.



Chief Operating Officer (COO): Oversees daily operations and reports directly to the
CEO.

Chief Financial Officer (CFO): Manages the company's finances, including financial
planning, risk management, record-keeping, and financial reporting.

Chief Technology Officer (CTO): Responsible for overseeing the development and
implementation of technology and maintaining the online platform's integrity.

Chief Marketing Officer (CMO): Develops and oversees marketing strategies to
attract and retain players.

Chief Compliance Officer (CCO): Ensures the company adheres to legal and
regulatory requirements related to online gambling.

Human Resources Manager: Manages recruitment, staff well-being, and workplace
culture.

Customer Experience Manager: Ensures customer satisfaction through support
services and user experience enhancements.

Product Development Manager: In charge of game selection, new features, and the
overall competitiveness of the casino offerings.

IT Manager: Handles the technical infrastructure, cybersecurity, and data privacy.

Finance Manager: Works under the CFO to manage accounts, payouts, and financial
transactions.

Content Manager: Creates engaging content and manages the website's content
strategy.

VIP Player Manager: Manages relationships with high-stake players and VIP
customers.

Affiliate Manager: Develops and maintains relationships with affiliates and partners.
Risk and Fraud Analyst: Monitors for fraudulent activity and mitigates risks.

Legal Advisor: Provides legal guidance and manages litigation and intellectual
property issues.

Each position would have supporting teams as needed, such as customer support
agents under the Customer Experience Manager or developers and network



specialists under the IT Manager. This structure ensures all critical aspects of the
online casino are managed effectively.

3. Market Analysis

Target Market

The online gambling market in Japan is unique due to the country's stringent
regulations on gambling. Despite these regulations, there's a growing interest in
online gambling, particularly in sports betting, casino games, and mobile gaming.
Here’s a detailed analysis focusing specifically on the Japanese market:

e Regulatory Landscape: Japan has strict gambling laws, with most forms of
gambling being illegal. However, there are exceptions such as betting on
horse racing, certain motorsports, and lotteries which are legally permitted.
The Integrated Resort (IR) Promotion Law, enacted to introduce land-based
casinos within integrated resorts, paves the way for potential future
liberalization and regulation of online gambling.

[ Regulatory Milestones Affecting the Online Gambling Market in Japan ]
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e Market Potential: The potential for online gambling in Japan is significant,
driven by a robust mobile gaming culture and high internet penetration rates.
Japan's gaming market is one of the largest globally, indicating a receptive
audience for online gambling if regulations permit.



e Key Segments:

1. Sports Betting: Legally limited to public sports, but there's a substantial
underground market for betting on other sports, indicating latent demand.

2. Casinos: Currently restricted to plans for land-based integrated resorts, yet
online casinos operate in a gray market, serving players through offshore
platforms.

3. Mobile Gaming: The prevalence of mobile gaming in Japan suggests a high
potential for mobile-based online gambling, subject to regulatory approval.

Market Share of Online Gambling Segments in Japan

() Sports Betting [50]
50% () casinos [30]
() Mobile Gaming [20]

e Challenges: The primary challenge is the regulatory environment, which
significantly restricts the operation of online gambling platforms within Japan.
Additionally, social concerns about gambling addiction and consumer
protection are key considerations for any potential market opening.

e Opportunities: Technological innovations, including mobile technology and
payment solutions like cryptocurrency, offer opportunities for growth. The
introduction of regulated online gambling could provide new revenue streams
for the government and operators, aligned with consumer protection
measures.



Following graph highlights the significant growth in mobile gaming revenue in Japan,
projected from $45.8 billion in 2022 to $63.15 billion by 2027, compared to the
traditional online gambling revenue and in-app purchases.

Mobile 6}5\;-\3-'\3 Revenue Troditional Online Gyamblinj- Revenue
2022 2027 Projected 2022 2027 Pr&‘\e,c:‘te,d
$45.% Billion $63.15 Billion (Projected) $156.2 Billion $55.9 Billion in In-App Purchases (IAPs)

Competitor Analysis

10Bet Casino:

e Game Diversity: Broad range of games including popular slots and table
games.

e Security Measures: Advanced data protection and secure gaming
environment.

e Market Position: Well-established brand with strong reputation in Japan.

Cherry Casino:

e Customer Service: High-quality support with a user-friendly platform.
e Bonus Offers: Attractive bonuses and promotions for players.
e Live Dealer Games: Diverse live dealer options for an immersive experience.

Slotking Casino:

e Game Selection: Wide variety from top software providers.
e Mobile Gaming: Strong mobile platform for players on-the-go.
e Player Engagement: Engaging with loyalty programs and tournaments.

Lucky Niki Casino:

e Unique Theme: Japanese anime-themed casino attracting niche market.
e Game Variety: Extensive selection including exclusive and branded slots.
e Daily Promotions: Frequent promotions and a rewarding VIP program.



Casumo Casino:

e High Payouts: Known for one of the highest casino payouts.
e Technological Innovation: Utilizes modern tech for a smooth experience.
e International Reputation: Acclaimed and awarded in the casino industry.

SWOT Analysis

e Strengths: Strong brand recognition, extensive game portfolios from leading
providers like Evolution and Microgaming, advanced security measures, and
competitive bonus structures. They offer a diverse range of payment options,
including crypto and fiat currencies, enhancing accessibility and convenience.

e \Weaknesses: Potential regulatory challenges in Japan's evolving legal
landscape for online gambling, high competition leading to customer retention
challenges, and the need for constant technological updates to keep up with
new gaming trends.

e Opportunities: Expansion into new gaming categories, leveraging emerging
technologies like VR and AR for immersive gaming experiences, and
capitalizing on Japan's growing interest in online gambling post-pandemic.

e Threats: Regulatory changes that could impose stricter controls or limitations
on online gambling, increasing competition from new entrants with innovative
offerings, and cybersecurity threats that could compromise player trust and
security.

4. Marketing and Sales Strategy

Marketing Plan

Local Cultural Integration: Tailor marketing content to resonate with the Japanese
audience, incorporating popular cultural references, and aligning with local festivals
and holidays.

Digital and Social Media Campaigns: Utilize platforms popular in Japan, like LINE
and Twitter, for targeted ads and promotions. Engage in influencer partnerships with
Japanese gaming influencers to tap into established follower bases.

SEO and Content Marketing: Develop a content strategy focused on topics relevant
to Japanese players, optimizing for local search trends to increase organic traffic to
the Casino Zoo platform



Sales Strategy

Introductory Offers: Attract new players with welcome bonuses, free spins, or trial
plays themed around the "Casino Zoo" concept to create buzz and initial trial.

Localized Payment Options: Implement payment methods preferred in Japan, such
as Konbini payments, e-wallets, and crypto options, to streamline the transaction
process.

Multi-tiered Deposit Bonuses: Structure deposit bonuses to incentivize larger
deposits. For example, a larger percentage bonus for higher deposit tiers can
encourage higher initial deposits.

Customer Retention

Loyalty Program: Introduce a tiered loyalty program where players earn points for
their play, with points leading to rewards that tie into the Casino Zoo theme, such as
exclusive animal-themed games or events.

Personalized Player Experiences: Use data analytics to provide personalized game
recommendations, promotional offers, and tailored customer service interactions.

Regular Updates and Fresh Content: Keep the platform engaging by regularly
introducing new games, features, and seasonal promotions that keep the "Casino
Zoo" theme vibrant and engaging.

By breaking down the marketing and sales strategy into these three focused areas,
Casino Zoo can effectively target the Japanese market, attract a strong customer
base, and maintain a loyal following.

5. Operations Plan

Platform and Software

Our operational infrastructure is powered by ISTAR's white-label solution, renowned
for its robustness and comprehensive suite of backoffice functions. This partnership
enables us to offer superior player management, fund management, and bonus
management capabilities, all critical for maintaining a competitive edge in the online
gambling industry. ISTAR's platform is designed with scalability and flexibility in mind,
ensuring we can adapt to market demands and regulatory changes swiftly.



e Player Management: Utilizes advanced analytics and player tracking tools to
offer personalized gaming experiences, ensuring responsible gaming
practices are upheld.

e Fund Management: Incorporates state-of-the-art encryption and fraud
detection systems, safeguarding player funds and transactions.

e Bonus Management: Features dynamic bonus systems that are compliant
with Curacao regulations, fostering player loyalty while adhering to fair play
standards.

Internet Security and Data Protection

To fortify our platform against cyber threats and ensure the utmost protection of user
data, we employ Cloudflare's comprehensive internet security services. Cloudflare's
global network acts as a shield against DDoS attacks, data breaches, and other
malicious activities, guaranteeing an uninterrupted and secure gaming experience
for our users.

e DDoS Protection: Ensures our platform remains accessible and resilient under
any cyber-attack circumstances.

e SSL/TLS Encryption: Protects data in transit, ensuring player information and
transactions are secure from interception.

e \Web Application Firewall (WAF): Defends against common vulnerabilities,
including SQL injection and cross-site scripting (XSS), keeping our platform
safe from exploitation.

Licensing and Regulatory Compliance

Our application for a Curacao license is a testament to our commitment to meeting
and exceeding the highest standards of regulatory compliance in the online gambling
industry. The Curacao license is recognized globally for its rigorous requirements,
particularly in the areas of player protection, fair gaming, and anti-money laundering
(AML) practices. By aligning our operations with these standards, we are not only
ensuring our eligibility for the Curacao license but also demonstrating our dedication
to ethical business practices.

Cloud Infrastructure and Data Security

Leveraging Google Cloud's services, we ensure a stable, scalable, and secure
server environment for our platform. Google Cloud's infrastructure offers
high-performance computing, data storage, and networking capabilities, enabling us
to deliver a seamless and efficient gaming experience.



e Data Security: Google Cloud's industry-leading security measures, including
encryption at rest and in transit, ensure the protection of user data against
unauthorized access and threats.

e Compliance: Google Cloud's commitment to compliance with global and
regional regulations enhances our ability to meet Curacao's licensing
requirements, particularly concerning data protection and privacy.

e Scalability: The ability to scale resources dynamically allows us to manage
peak loads efficiently, ensuring high availability and minimal latency for our
users.

Our operational strategy, underscored by strategic technology partnerships and a
steadfast commitment to regulatory compliance, positions us as a front-runner for the
Curacao gaming license. By employing ISTAR's white-label solution, leveraging
Cloudflare's internet security services, and hosting our platform on Google Cloud, we
not only ensure operational excellence but also reinforce our dedication to security,
reliability, and ethical business practices. This comprehensive approach to our
operations and infrastructure is designed to meet the Curacao licensing authority's
stringent criteria, demonstrating our readiness to operate at the highest standards of
the online gambling industry.

Customer Support

Our customer support system is designed with the user's convenience and
satisfaction at its core. Recognizing the critical role of support in the online gambling
industry, we have developed a comprehensive approach that combines technology,
efficiency, and human touch to address our users' needs promptly and effectively.

24/7 Live Chat Support

e Instant Assistance: Our 24/7 live chat service ensures that users receive
immediate assistance at any time of the day. This real-time support system is
staffed by trained professionals who can offer solutions, answer queries, and
guide users through any issues they may encounter.

e Personalized Interaction: Each interaction is tailored to the individual user's
needs, ensuring a personal and engaging experience. Our support team is
equipped with a deep understanding of our platform and services, enabling
them to provide accurate and relevant assistance.

e Feedback Loop: Live chat also serves as a direct feedback channel, allowing
us to gather insights into user experiences and identify areas for
improvement. This information is crucial for ongoing service enhancement
and customer satisfaction.

Email Support



e Comprehensive Assistance: Email support complements our live chat service
by offering a platform for handling more complex queries or issues that may
require thorough investigation. Users can expect a detailed, thoughtful
response within a predetermined time frame, ensuring that their concerns are
addressed satisfactorily.

e Documentation and Follow-Up: Email interactions provide a record of
communication that can be referenced for future follow-ups, ensuring
continuity and understanding of the user's history and issues. This is
particularly useful for ongoing issues or when documenting a resolution
process.

e Escalation and Resolution: Our email support system is integrated with our
internal management tools to escalate issues to the appropriate departments
swiftly. This ensures that all user concerns are resolved efficiently and
effectively, with the right expertise.

Training and Quality Assurance

e Continuous Training: Our customer support team undergoes regular training
to stay updated on product changes, regulatory requirements, and best
practices in customer service. This ensures they can provide informed and
effective support at all times.

e Quality Assurance: We implement strict quality assurance measures,
including monitoring and evaluating support interactions to ensure high
standards are maintained. Feedback from these evaluations is used to
continually refine our support services and training programs.

User Experience Focus

e User-Centric Approach: Our customer support strategy is grounded in a
user-centric approach, aiming to exceed expectations and enhance the
overall user experience. We are committed to building trust and loyalty
through every interaction, recognizing that exceptional support is a key
differentiator in the online gambling industry.

e Proactive Support: Beyond reactive support, we aim to proactively address
potential issues before they impact our users. This includes regular updates,
tips, and guidance through various channels, contributing to a seamless and
enjoyable user experience.

Regulatory Compliance

As a company operating in the dynamic and highly regulated online gambling
industry, we are committed to adhering to all legal requirements and best practices to
prevent financial crimes and protect our clients' interests. Japan's unique regulatory
environment, characterized by stringent compliance standards and regular oversight



by the Financial Services Agency (FSA), demands a comprehensive and proactive
approach to regulatory compliance.

Objective

Our primary objective is to establish and maintain a robust compliance framework
that meets or exceeds Japanese regulatory requirements for AML and KYC.

This framework will serve to:

Prevent, identify, and manage money laundering and terrorism
financing risks.

Ensure the integrity and security of our financial transactions.

Foster trust and confidence among our clients, partners, and regulatory
bodies.

Strategic Approach

1.

Regulatory Analysis and Monitoring: Regularly analyze and stay
updated with Japanese AML and KYC regulations, including guidelines
issued by the FSA and other relevant bodies. This involves close
monitoring of legislative changes and adapting our compliance policies
accordingly.

Compliance Policies and Procedures: Develop and implement
comprehensive AML and KYC policies tailored to the Japanese market.
These policies will include customer due diligence (CDD), enhanced
due diligence (EDD) for high-risk clients, ongoing monitoring of
transactions, and reporting suspicious activities.

Technology and Infrastructure: Invest in advanced technology and
infrastructure to support efficient and effective AML and KYC
processes. This includes automated systems for customer
identification, transaction monitoring, and risk assessment, ensuring
scalability and adaptability to regulatory changes.

. Training and Awareness: Conduct regular training programs for all

employees, emphasizing the importance of AML and KYC compliance,
familiarization with regulatory requirements, and the company's
procedures for preventing and detecting financial crimes.

Partnerships and Collaboration: Engage in partnerships with local
financial institutions, regulatory consultants, and technology providers.
This collaborative approach will enhance our compliance capabilities
and ensure access to local expertise and solutions.

Audit and Review: Implement a periodic internal audit and review
process to assess the effectiveness of our AML and KYC compliance
framework. External audits by reputable firms will also be conducted to



provide an independent assessment of our compliance status and
areas for improvement.

Implementation Timeline

Quarter 1: Conduct a comprehensive analysis of current AML/KYC regulations in
Japan, update policies, and initiate staff training.

Quarter 2: Upgrade technological infrastructure for compliance processes, establish
partnerships, and integrate systems.

Quarter 3: Launch internal audit mechanisms, continue staff training, and adjust
policies as needed based on initial feedback.

Quarter 4: Conduct first external audit, review compliance framework efficacy, and
make necessary adjustments.

In the rapidly evolving online gambling industry, ensuring regulatory compliance in
markets like Japan is both a challenge and an opportunity. By adopting a structured
and strategic approach to AML and KYC compliance, we aim to not only fulfill our
legal obligations but also secure a competitive advantage through operational
excellence and trust-building with all stakeholders. Our commitment to compliance
will be a cornerstone of our operations, reflecting our dedication to ethical practices,
customer safety, and the long-term success of our business in Japan and beyond.

6. Financial Plan

Creating a three-year projection and budget for an online casino operation, including
a break-even analysis, involves several key components. We'll look at revenue
streams, operating costs, and assumptions about growth and market conditions.

Projection Factors:

e Market Growth: The online gambling market is assumed to grow at an annual
rate of 10%.
Customer Acquisition Cost (CAC): $100 per new customer.
Average Revenue Per User (ARPU): $500 annually.
Operating Costs: Include software licensing, marketing, staff salaries, and
other operational expenses.

e Initial Capital: The company has sufficient initial capital to cover the first year
of losses without needing external funding.

Revenue Projections



Our revenue projections are built on a solid understanding of the online gambling
market's growth potential and our unique value proposition. With an expected annual
market growth rate of 10%, our strategic marketing initiatives, and an engaging user
experience, we anticipate outpacing the market growth by achieving a 20% increase
in revenue annually.

Year 1: We set a strong foundation with $1M in revenue, leveraging initial market
penetration and establishing brand presence.

Year 2: With increased marketing efforts and expansion into new markets, we expect
revenues to rise to $1.2M, reflecting the growing trust and engagement of our user
base.

Year 3: Focused on innovation and user retention strategies, we project revenues to
reach $1.44M as we solidify our market position and explore new revenue streams.

Year Revenue
1 $1,000,000
2 $1,200,000
3 $1,440,000

Cost Structure

Our cost management strategy emphasizes operational efficiency and scalability.
While we anticipate operational costs to grow by 15% annually, this increase is
outpaced by our revenue growth, demonstrating our commitment to profitability and
sustainable growth.

Operating Costs which include the software licensing, marketing, salaries and other.

Year 1: Initial operational costs are carefully managed at $800K, focusing on
establishing a robust operational framework.

Year 2: As we scale, operational costs are expected to rise to $920K, reflecting
investments in technology, marketing, and talent to support our growth ambitions.

Year 3: With further refinement of our operational efficiencies and economies of
scale, we project costs at $1.058M, ensuring a healthy margin expansion.



Year Operating Costs

1 $800,000
2 $920,000
3 $1,058,000

Profit and Loss Statement

Description Year 1 Year 2 Year 3
Revenue

Gaming Revenue $1,000,000 $1,200,000 $1,440,000
Total Revenue $1,000,000 $1,200,000 $1,440,000

Costs and Expenses

Software Licensing $200,000 $230,000 $264,500
Marketing $300,000 $345,000 $396,750
Salaries $200,000 $230,000 $264,500
Other Operational $100,000 $115,000 $132,250
Total Costs $800,000 $920,000 $1,058,000
Net Profit/Loss $200,000 $280,000 $382,000

Key Components:

e Gaming Revenue: Represents the total income generated from the casino's
operations, including all games and betting activities.

e Software Licensing: Costs associated with licensing gaming software from
providers.

e Marketing: Expenses related to promoting the casino, including digital
marketing, promotions, and player acquisition costs.



e Salaries: Wages paid to staff, including management, customer support, and
technical personnel.

e Other Operational: Encompasses various expenses such as hosting, security,
and maintenance costs.

Analysis:

e Year 1: Establishes a solid foundation with significant initial investment in
marketing and software to attract users and establish market presence.

e Year 2-3: Reflects the operation's growth strategy, with increasing revenues
and controlled cost increases. Investments in marketing and technology
continue to drive user base growth and engagement, leading to higher
revenues.

e Net Profit/Loss: Demonstrates the operation's increasing profitability over
time, with net income growing as the user base expands and operational
efficiencies are realized.

This P&L statement provides a clear overview of the financial trajectory for the online
casino, showcasing its potential for profitability and growth. It highlights the
importance of balancing growth-driven investments with cost management to
achieve financial sustainability.

Break-even Analysis

Our break-even analysis underscores our financial prudence and strategic planning.
By achieving operational efficiency and maintaining a compelling value proposition,
we ensure a robust financial model that promises an attractive return on investment.

Year 1: The break-even point is calculated at approximately 1,778 users, a testament
to our effective cost management and revenue generation strategies from the outset.

Year 2 & Year 3: With the incremental improvement in our operational efficiencies
and the growth in our user base, we maintain a steadily decreasing break-even point
relative to our expanding user base, underscoring our growing financial health and
investment appeal.

Year Break-Even Point
1 1,778 users
2 1,859 users

3 1,960 users




This comprehensive financial overview demonstrates our commitment to creating a
sustainable, profitable online casino operation. With a clear path to profitability,
operational excellence, and a strategic approach to market expansion, we are poised
for long-term success.

Conclusions

In conclusion, Vigor Candy N.V. stands at the forefront of innovation with Casino
Zoo, set to revolutionize the Japanese online gambling market. Our strategic
marketing plan is designed to harness the cultural vibrancy and digital savvy of the
Japanese audience, creating a compelling online presence. Our sales strategy will
be underscored by competitive offerings and a loyalty program that's as engaging as
it is rewarding. We are committed to customer retention, with a keen focus on
analytics and feedback to continually elevate the gaming experience.

Vigor Candy N.V.'s entry into the market with Casino Zoo is not just about offering
games—it's about crafting an experience that captures the imagination of players.
Our aim is to carve out a significant market share by delivering a service that's
synonymous with innovation, customer satisfaction, and operational excellence. As
we build upon the foundations of security and responsible gaming, we are confident
in our ability to not just meet but exceed player expectations.

This business plan for Vigor Candy N.V. is a testament to our adaptive strategy and
our commitment to growth. It will serve as our roadmap, guiding us through the
complexities of the online casino industry and evolving with us as we respond to new
challenges and opportunities. Our vision is clear: to establish Vigor Candy N.V. and
Casino Zoo as the epitome of excellence in Japan's online casino sector. We invite
investors, partners, and future team members to join us on this exciting journey to
the top.



